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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Barracks Master Plan 2002

1. 1 am pleased to provide the Army's first Barracks Master Plan that provides a logical
transition from gang-latrine barracks to modernized barracks complex communities by
taking full advantage of the tools and funds available. We appreciate the assistance
you and your staff provided in developing this detailed plan.

2. This comprehensive plan was prepared using the FY2003 President's Budget as a
departure point. We intend to update the plan three times each fiscal year: as of
Budget Estimate Submission, Program Objective Memorandum (POM) and President’s
Budget. This will ensure the most current information is available for program and
budget related decisions.

3. Using a mix of traditional military construction, host nation and barracks upgrade
program modernization funding, the Army is able to allocate sufficient resources to
eliminate all gang latrine barracks by 2009. We hope to get the program back to our
original completion date of 2008 during the ongoing POM.
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Encl R. L. VAN ANTWERP
Major General, U.S. Army
Assistant Chief of Staff
For Installations Management
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