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SECTION 4 - BARRACKS MASTER 
PLAN  
 
4.1  Introduction 
 
 Because the barracks program is the 
number one priority for facilities in The 
Army, it is imperative that we spend the 
limited MCA and SRM funding wisely and 
in a manner that keeps us focused on the 
path of meeting the DPG goal of eliminating 
gang-latrine barracks by FY2008.  The 
Army is committed to funding the 
permanent party unaccompanied housing 
barracks program and increasing soldier 
well-being at a rapid pace.   
 
4.2  Prioritization Plan 
 
 Several locations are on a critical 
path to meeting the buyout goal of 2008.  
Critical path to complete the buyout means 
we must fund MCA projects every year 
through FY2008 at these locations.  They 
are primarily Forts Bragg, Campbell, Lewis 
and Schofield Barracks in the U.S. and at 
most overseas locations in Europe and 
Korea.   Forty-three percent of our 
remaining buyout at the end of FY2002 is 
for Europe and Korea.   
 
 Various tables and appendixes have 
been prepared to articulate BUP and MCA 
requirements by installation, MACOM , FY, 
and Funding Source.   
 

• APPENDIX A:  Table A-1 identifies 
BUP/MCA project lists by 
installation.  

 
• APPENDIX B:  Table B-1 identifies 

BUP/MCA project lists by MACOM 
 

• APPENDIX C:  Table C-1 identifies 
BUP/MCA project lists by FY.  

 
• APPENDIX E:  Future Years 

Defense Plan (FYDP), MCA project 
list by FY.  

 
4.3  Funding Allocation Plan 
 
 The three primary sources of funding 
for the barracks modernization program 
(MCA, BUP and Initial Issue Furnishings) 
are all centrally managed and funded 
programs.  The ACSIM  develops and 
submits program funding requirements in 
the PresBud, POM (Program Objective 
Memorandum) and BES (Budget Estimate 
Submission) based on significant 
coordination with MACOM Master 
Planning, Engineering and Resource 
Management personnel.    
 
 The OACSIM also seeks out and 
obtains MACOM input for recommended 
year of execution and placement in the 
overall 1-N integrated priority list (IPL) for 
all barracks projects.  Annually, MACOMs 
are also invited to attend project review 
board (PRB) meetings to discuss and 
validate project scope requirements for each 
MCA barracks project.  This is usually 
completed in the spring of each calendar 
year and in conjunction with their 
presentations for other MCA projects at 
HQDA.   
 
 Using the MACOM priorities as a 
guide,  the ability of the COE District 
Offices to design and execute projects, 
swing-space considerations,  and 
construction timeline requirements,  
OACSIM (including Army Housing 
Barracks Team, Construction Division and 
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Resource Integration Office) develop and 
submit the permanent party Barracks Future 
Year's Defense Plan (FYDP) to the 
Installation II Program Evaluation Group 
(PEG) for inclusion in the Planning, 
Program, Budgeting and Execution System 
(PPBES) process for approval.    
 
 Significant changes were made in 
Congressional committees significantly 
affecting The Army's FY2002 BUP after 
FY2003 PresBud was submitted by The 
Army to the Office of the Secretary of 
Defense (OSD). In the FY2002 
appropriations, The Army's centrally 
managed BUP was reallocated to the 
MACOMs as undefined OMA SRM.  The 
funding allocation table on the following 
page identifies what was submitted in the 
FY2003 PresBud.  This master plan is 

prepared as of the FY2003 PresBud, 
therefore, it assumed funding allocation of 
the $157M of BUP in FY2002.  This $157M 
loss to the BUP must be recovered in fiscal 
years 2004-2006 to keep the barracks 
modernization program on course.  As of 
this version of the Barracks Master Plan, the 
majority of these project requirements 
originally planned for execution in FY2002 
are now identified for execution in FY2009. 
Because of inflation, the cost of executing 
these projects later in the buyout will 
increase.    
  
Funding allocation for barracks MCA and 
BUP OMA, by MACOM, is listed on the 
following page at figure 4-1. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Army Barracks Master Plan   May 2002 
 
 

Figure 4-1 Barracks MCA and BUP Funding by MACOM ($000)* 
 
As of PresBud Lock 28 Jan 2002 with estimate for FY09 BUP ($000)         
E3H7  FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY03-FY08 FY09 BUP FY03-FY09
MCA  $736,600 $732,000 $676,100 $745,800 $770,600 $813,500 $4,474,600   $4,474,600
BUP   $98,939 $75,062 $81,595 $44,779 $29,688 $17,086 $347,149 $212,600 $559,749
TOTAL    $835,539 $807,062 $757,695 $790,579 $800,288 $830,586 $4,821,749 $212,600 $5,034,349
AMC MCA $0 $0 $0 $0 $0 $0 $0   $0
  BUP $0 $0 $0 $0 $0 $0 $0 $0 $0
  Total $0 $0 $0 $0 $0 $0 $0 $0 $0
3RD  MCA $8,600 $0 $0 $0 $0 $0 $8,600   $8,600
US ARMY BUP $0 $0 $0 $0 $0 $0 $0 $0 $0
  Total $8,600 $0 $0 $0 $0 $0 $8,600   $8,600
8TH MCA $131,200 $98,000 $126,000 $168,000 $177,000 $250,100 $950,300   $950,300
US ARMY BUP $23,663 $11,252 $19,400 $12,891 $5,088 $12,136 $84,430 $19,800 $104,230
  Total $154,863 $109,252 $145,400 $180,891 $182,088 $262,236 $1,034,730 $19,800 $1,054,530
FORSCOM MCA $327,000 $406,400 $294,800 $320,000 $377,300 $352,900 $2,078,400   $2,078,400
  BUP $0 $0 $295 $4,179 $5,200 $1,550 $11,224 $0 $11,224
  Total $327,000 $406,400 $295,095 $324,179 $382,500 $354,450 $2,089,624 $0 $2,089,624
MDW MCA $0 $8,500 $34,000 $0 $46,000 $17,700 $106,200   $106,200
  BUP $0 $0 $0 $0 $0 $0 $0 $0 $0
  Total $0 $8,500 $34,000 $0 $46,000 $17,700 $106,200   $106,200
MEDCOM MCA $16,000 $0 $0 $0 $0 $0 $16,000   $16,000
  BUP $0 $0 $0 $0 $0 $0 $0 $14,600 $14,600
  Total $16,000 $0 $0 $0 $0 $0 $16,000 $14,600 $30,600
TRADOC MCA $45,000 $0 $18,000 $78,000 $61,000 $76,700 $278,700   $278,700
  BUP $7,073 $0         $7,073 $7,200 $14,273
  Total $52,073 $0 $18,000 $78,000 $61,000 $76,700 $285,773 $7,200 $292,973
USARC MCA $0 $0 $0 $0 $0 $7,100 $7,100   $7,100
  BUP $0 $0 $0 $0 $0 $0 $0 $0 $0
  Total $0 $0 $0 $0 $0 $7,100 $7,100   $7,100
USAREUR MCA $96,800 $58,100 $67,300 $113,800 $85,300 $109,000 $530,300   $530,300
  BUP $44,903 $40,510 $39,900 $2,609 $19,400 $3,400 $150,722 $171,000 $321,722
  Total $141,703 $98,610 $107,200 $116,409 $104,700 $112,400 $681,022 $171,000 $852,022
USARPAC MCA $112,000 $161,000 $136,000 $66,000 $24,000 $0 $499,000   $499,000
  BUP $23,300 $23,300 $22,000 $25,100 $0 $0 $93,700 $0 $93,700
  Total $135,300 $184,300 $158,000 $91,100 $24,000 $0 $592,700 $0 $592,700

 
*Does not include Efficiency Basing East (EBE) Barracks MCA Projects for USAREUR 
 
 
4.4  Installation Project Plans 
 
 Construction and renovation 
requirements are determined using 
RPLANs data at the installation level.  
This data may include several brigades.  
Because of standard designs and building 
barracks complexes at the brigade level, 
there may be a small shortage or overage 

of barracks spaces constructed at any 
given installation.  
 
 A significant effort is made 
between OACSIM, COE, MACOM and 
installation master planning personnel to 
determine the best configurations for 
construction and renovation for specific 
projects, to determine adequate space 
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allocation for each brigade based on the 
overall installation requirements, and to 
ensure the Army is investing wisely at 
each installation. 
 
4.5  Transition Plans 
 
  The 2000 Barracks Report to 
Congress identified a total of 60,000 
surplus barracks spaces in the barracks 
inventory at the beginning of the Barracks 
Modernization Program.   This number is 
the difference between the 222,000 
barracks inventory (in varying condition) 
identified in FY2000 and the end state 
requirement of 162,800 spaces to the 
modernization standard in FY2008.    
 
 When there is surplus inventory, 
one may question why The Army is 
committed to new construction.  Some of 
this surplus barracks inventory is 
inadequate barracks that will be 
demolished and replaced will be reduced 
during renovation conversions of the 
current inadequate inventory to the new 
modernization standard during the BUP 
projects, are excess to the needs of the 
installation's valid permanent party 
unaccompanied housing requirement, are 
needed to provide additional barracks 
room spaces (also known as swing-space) 
during renovation and construction and 
will be demolished after fiscal year 2008 
projects are completed,  or will be 
converted to other uses as deemed 
necessary by the Installation Commander 
(e.g., Reserve Component Annual 
Training Barracks).      
 
 A portion of this surplus barracks 
space is adequate housing that meets the 
modernization standard.   Because of the 
restructuring of The Army over time, 
stationing decisions and transformation of 
The Army, the current barracks inventory 

at each installation does not necessarily 
match the validated number of spaces 
needed to house unaccompanied enlisted 
soldiers.  Because this inventory is excess 
to end-state requirements it is identified as 
surplus, these barracks will most likely be 
mothballed, retained for future use or 
diverted to annual training barracks for 
Reserve Component soldiers.   
 
  Because of increased security 
requirements, anti-terrorism/force-
protection and Homeland Defense 
requirements in the U.S., many of these 
inadequate or surplus adequate facilities 
will be retained for temporary housing 
requirements.  The final disposition of the 
surplus spaces will be determined on a 
need basis over time. 
 
 In all instances described above, 
these inadequate and surplus facilities will 
be removed from the permanent party 
barracks inventory and Real Property 
category codes will be changed to reflect 
the current and accurate use of the 
facilities. 
  
 The overall goal of The Army is to 
demolish and remove gang-latrine 
barracks from the permanent party 
barracks inventory.  These facilities do not 
meet the DoD modernization standard and 
will not be retained to house bachelor 
soldiers on a permanent basis.    By the 
end of the modernization program, this 
inventory will have been demolished in 
conjunction with replacement new 
construction, been reduced when several 
small barracks rooms are converted to 
larger modernized standard rooms, or have 
been reallocated to other UPH or 
administrate facilities when deemed 
necessary by the installation commander.   
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Figure K-1 (in APPENDIX K) identifies 
the timeline in which funding is provided 
for soldiers to reside in modernized 
barracks.  
 
4.6  Summary 
 

The Army’s leadership is committed to 
providing quality barracks for 
unaccompanied soldiers.  We have taken 
the challenge to fund barracks projects to 
get single soldiers out of gang latrines and 
substandard barracks.  We have 
consistently identified requirements to 
modernize the infrastructure to support 
readiness, enable force projection, and 

enhance well-being, recruiting and 
retention.  
 

The Army's Barracks program requires 
the continuing support from Congress to 
sustain an average investment of $900 
million MCA and O&MA annually from 
FY2003-FY2008 to meet the challenge to 
construct and modernize facilities to the 
modernized barracks standard by FY2008. 
Achieving this goal requires continuing 
support from the Secretary of the Army, 
Secretary of Defense and the Congress. 
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